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Introduction

We are a multi-discipline, professional organization char-

tered by Congress to promote economy and efficiency

and prevent crime, fraud, waste, abuse, and mismanage-

ment in NASA-funded programs and activities.  We are

committed to protecting Government personnel and

resources by providing objective and balanced audits,

investigations, inspections, and process reviews. 

NASA faces difficult resource allocation decisions as the

number of competing research, technology, and

exploratory mission opportunities increase.  Further,

threats to NASA’s infrastructure, including information

resources, and the risks associated with maintaining

oversight of outsourced activities create additional chal-

lenges.  Our role is to exercise leadership in this

environment by providing practical, cost-effective recom-

mendations arising from our audits, evaluations, and

investigations. 

The Office of Inspector General (OIG) Strategic

Implementation and Performance Plan (the Plan)

describes our mission, vision, and strategic goals.  The

Plan also establishes the performance criteria and mea-

sures by which we will assess our accomplishments.

This Plan is an evolving document subject to reevaluation

and modification to improve our service to NASA and,

ultimately, the public.  We will update the Plan, as

needed, to assure its continued relevance.
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Strategic Approach

The NASA OIG will help NASA to meet its challenges and

protect the public trust by:

❚ Focusing our resources and efforts on high value-

added areas for our customers.

❚ Applying new skills, methods, and technologies to

improve the quality and timeliness of our work and

products.

❚ Providing fair, objective, and independent reports and

other services that assist decision-makers in their eval-

uations of NASA's programs and operations.

Outcomes

The NASA OIG will seek to:

❚ Promote and support management actions to improve

NASA programs, policies, procedures, and operations.

❚ Deter crime, fraud, waste, abuse, and mismanagement.

❚ Enhance productivity and product quality within the

OIG.

❚ Increase recognition of the value and use of OIG prod-

ucts, services, and capabilities.

OIG Mission

The OIG is an independent office created by the Inspector

General Act of 1978, as amended (Inspector General Act,

P.L. 95-452).  The OIG will:

❚ Provide policy direction for audits, investigations,

inspections, and assessments.

❚ Conduct and supervise independent and objective

audits, investigations, inspections, and other reviews.

❚ Promote economy, efficiency, and effectiveness.

❚ Prevent and detect crime, fraud, waste, abuse, and

mismanagement.

❚ Recommend improvements to legislation and 

regulations.

❚ Keep Congress, the Administration, the NASA

Administrator, and the public informed of fraud and

other serious problems, abuses, and deficiencies

related to NASA programs and operations.

OIG Values

The NASA OIG places great value on:

❚ Products and services that are professional, timely,

accurate, relevant, and useful.

❚ Independence, integrity, creativity, and objectivity in

our work.

❚ Cooperation and effective communication among our-

selves and with others.

❚ A service-oriented attitude toward our customers and

key decision-makers.

❚ A work environment that provides for professional

growth and diversity.

Organization

The NASA OIG consists of the Inspector General, three

program offices, and three support components.  The

program offices are the Offices of Audits; Criminal

Investigations; and Inspections, Administrative

Investigations, and Assessments.  Each of the program

offices is administered by an Assistant Inspector General.

The three support components are the Executive Officer,

the Counsel to the Inspector General, and the Resources

Management Division.  To maximize resources and

respond efficiently to evolving requirements, the OIG

effectively uses matrixed teams to perform assignments.
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Office of Audits

The Office of Audits is responsible for all audits of NASA’s

programs and operations including oversight of audits

performed under contract or by other Federal agencies.

The work performed includes a full range of professional

audit and review services in response to statutory and

regulatory requirements; the needs of congressional and

Agency leadership; and our assessment of high-risk

areas.  Emphasis is placed on issues involving safety,

information technology, procurement, fiscal operations,

NASA management, and the environment.

Office of Criminal Investigations

The Office of Criminal Investigations (OCI) conducts

criminal investigations in which NASA is a victim.

NASA’s vulnerability to cyber attacks requires an inves-

tigative emphasis on computer and network intrusions.

The OCI also investigates false claims, false statements,

conspiracy, theft, mail fraud, violations of Federal laws,

such as the Procurement Integrity Act and the Anti-

Kickback Act.  As part of its mission to conduct criminal

investigations, the OCI reviews acts of noncompliance

with NASA Policy Directives, the Federal Acquisition

Regulation, and the Code of Federal Regulations. 

Office of Inspections, Administrative

Investigations, and Assessments 

The Office of Inspections, Administrative Investigations,

and Assessments (IAIA) provides independent and objec-

tive inspections and assessments of the effectiveness,

efficiency, economy, and integrity of NASA’s programs

and operations.  The unit also conducts administrative

investigations of noncriminal matters.  The IAIA staff pro-

vides special emphasis on NASA information technology

security and offers technical support to NASA manage-

ment and OIG staff in the fields of procurement, science

and technology, and human resources. 

Executive Officer

The Executive Officer is the single point of contact for all

correspondence and communication with congressional

offices.  In addition, the Executive Officer is charged with

forging partnerships with educational institutions and

students in order to (1) increase the hiring pipeline of tal-

ented and motivated computer crimes and information

technology professionals and (2) educate young people

about the pitfalls and consequences of delinquent use of

information technology.  The Executive Officer also per-

forms other special projects for the Inspector General.

Counsel to the Inspector General 

The Counsel to the Inspector General is the central offi-

cial for the review and coordination of all legislation,

regulations, Freedom of Information Act requests, and

legal matters requiring OIG attention.  The OIG legal staff

provides advice and assistance to senior OIG manage-

ment, staff auditors, inspectors, and investigators, and

serves as counsel in administrative litigation in which the

OIG is a party.

Resources Management Division

The Resources Management Division supports adminis-

trative functions of the OIG including budget formulation

and execution, personnel, training, travel, facilities, logis-

tics, and information technology systems.
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OIG Strategic Relationships
and Customers

❚ The American Citizen, the President,

and Congress

Our efforts serve the American people and their elected

representatives.  Paramount among our responsibili-

ties to them is to ensure that laws are enforced, that

reasonable rules govern NASA processes, that NASA

operations and activities are effective, and that public

funds are expended prudently. 

❚ NASA Management, Employees, and

Contractors

Within the professional constraints of our work, our

aim is to work cooperatively with NASA management,

employees, contractor management, and contract

employees.  Our best sources of information and the

principal agents for improvement include the NASA

community.

❚ Other Key External Relationships

Our key external relationships include:  the General

Accounting Office, the Department of Justice, other

Federal law enforcement organizations, state and local

law enforcement authorities, the Office of Management

and Budget, the Defense Contract Management

Agency, the Defense Contract Audit Agency,

Department of Defense military investigative units, the

Department of Defense Computer Forensics

Laboratory, the Central Intelligence Agency, the

National Security Agency, and other Federal Offices of

Inspector General. 

Challenges

To meet the challenges imposed by resource-constraints

for our organization, we will exercise the collective best

efforts of our leadership and dedicated staff.  We will con-

tinually seek ways to streamline operations and increase

productivity.  We will keep abreast of regulatory, techno-

logical, and other changes that impact our work by

providing training and relevant job assignments to our

staff. 

Strategic Goals 

Our Plan establishes the following strategic goals:

❚ Provide cost-effective, value-added products and ser-

vices to decision-makers for guidance in improving

NASA programs, procedures, and organizations; 

❚ Maintain a skilled, diverse workforce; and

❚ Maintain a positive, challenging, and rewarding work

environment.

We have established specific performance goals and the

measures necessary to achieve our strategic goals.
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Assessment of the External
Environment

Multiple factors exist that influence the implementation of

NASA’s strategic plan, and this plan.  Foremost, budget

constraints necessitate program choices that impact

results.  NASA has rescoped many programs, eliminated

low-priority efforts, and is placing more reliance on con-

tractors for some activities.  The Agency intends to

develop efficiencies in its business processes by restruc-

turing, privatizing, commercializing, outsourcing, and

issuing performance-based contracts.  

Legislation also plays a significant role in the manage-

ment and oversight of NASA.  The Chief Financial

Officer’s Act, the Government Performance and Results

Act increase NASA’s accountability to the President,

Congress, and the American public, as well as the OIG’s

responsibility to authenticate the processes used to

report accountability.

Key Assumptions

As NASA implements its strategic plan to achieve mis-

sion success and improve operations efficiency by using

measurable performance indicators, the OIG’s role

becomes even more essential.  The Agency’s success

depends, to a great extent, on the integrity of the

processes, systems, contractors, and workforce it

employs.  Our independent reviews are crucial to ensure

that integrity.

In view of the necessity for economy and efficiency at all

levels of Government, OIG resources will be limited.  We

must continue to explore opportunities where we can

work cooperatively and share resources with the Agency,

other Offices of Inspector General, and members of the

Federal community at large.

The OIG is challenged by an Agency whose hallmark is

technology.  We must meet this challenge with an innov-

ative, well-trained staff that is equipped with the

technological skills and tools necessary to support the

success of NASA’s mission.

Implementation

The OIG mission strategy is key to the implementation of

our plan.  The Assistant Inspectors General and the

Director, Resources Management Division, will be instru-

mental in formalizing viable implementation plans for their

staffs.  It is incumbent on them to define their objectives,

detail their applicable sub-objectives and metrics, and iden-

tify their resource requirements.  An annual work plan will

reflect proposed initiatives and priorities that fit the OIG

strategy and correlate to Agency programs and challenges.

Personnel, equipment, and other resource requirements

needed to implement our plan and achieve our goals and

objectives will be incorporated into our budget process.

We will ensure that the estimates reflect the requirements.

Performance Evaluation and
Reporting

Evaluating progress will be a continuous activity through

discussions with employees on their overall perfor-

mance, through monitoring the status of individual and

group assignments, and through consultative reviews

and feedback to enhance quality and timeliness.

However, each Assistant Inspector General will gather

and analyze relevant data and submit a written report to

the Inspector General by July 15 each year.  That report

will describe the progress toward, impediments to, and

suggestions for improvements that affect the realization

of the goals set forth in this Plan.  The individual reports,

along with customer feedback, will be used to evaluate

procedures and strategies that will adjust our perfor-

mance goals accordingly.
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Appendix 

We value comments and recommendations about the

OIG and its mission.  If you have any comments, or you

want further information regarding our Strategic

Implementation and Performance Plan, please contact

any of the following individuals:

The OIG Strategic Implementation and Performance Plan

is also available on the World Wide Web at:

http://www.hq.nasa.gov/office/oig/hq/
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Roberta L. Gross, Inspector General
NASA Headquarters
#1 (202) 358-1220  ok Roberta.Gross@hq.nasa.gov

Alan J. Lamoreaux
NASA Headquarters
#1 (202) 358-2061 ok alamorea@hq.nasa.gov

Russell A. Rau, Assistant Inspector General
NASA Headquarters
#1 (202) 358-1232   ok Russell.Rau@hq.nasa.gov

Samuel A. Maxey, Assistant Inspector General
NASA Headquarters
#1 (202) 358-1233   ok smaxey@hq.nasa.gov

Stephen J. Nesbitt, Director of Operations, Network and Advanced Technologies
Protection Office, Computer Crimes Division 
NASA Headquarters
#1 (202) 358-2576   ok snesbitt@hq.nasa.gov

Charles E. Coe, Director, Media Analysis, Network and Advanced Technologies
Protection Office, Computer Crimes Division
NASA Headquarters
#1 (202) 358-2573  ok ccoe@hq.nasa.gov

David M. Cushing, Assistant Inspector General
NASA Headquarters
#1 (202) 358-2572   ok David.Cushing@hq.nasa.gov

Francis P. LaRocca, Jr.
NASA Headquarters
#1 (202) 358-1220  ok Francis.LaRocca@hq.nasa.gov

Charles E. Heaton, Jr., Director
NASA Headquarters
#1 (202) 358-2561  ok Charles.Heaton@hq.nasa.gov

Office of Inspector General

Executive Officer 

Office of Audits

Office of Criminal Investigations

Office of Inspections, Administrative
Investigations, and Assessments

Counsel to the Inspector General 

Resources Management Division

Updated August 2000



1-800-424-9183
HOTLINE

Toll Free 24-Hour Answering Service

or write to

NASA Office of Inspector General
P.O. Box 23089

L’Enfant Plaza Station
Washington, DC 20026

I N F O R M A T I O N  I S  C O N F I D E N T I A L

Report Crime, Fraud, Waste, Abuse
C A L L E R  M A Y  R E M A I N  A N O N Y M O U S

Each caller is encouraged to assist the OIG by providing information on how he or she may be contacted for additional information.
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